
Trinity Academy Parent Council - AGM 2021 – Chair’s Report 

October 2021, another AGM and time to reflect and look forward. 

Meetings - we’ve met 6 times during our Parent Council year, continuing to do so online. This has 

greatly increased accessibility with typically 40-60 people attending meetings, but it has had an 

impact on how involved people feel at meetings and on how well we get to know each other. This is 

something we can work on further, and look for a better balance in the year ahead.  

Discussion areas – with the year heavily affected by constant external change, particularly with the 

winter lockdown and changes to exams/assessment, and combined with in-school developments 

from the Bangholm Sports facility to digital changes, much of our meeting space has been given over 

to keeping lines of communication open with the school – meetings have been used to hear 

Headteacher updates and ensure that parents have opportunities to ask questions, and the school 

has a way to talk through current and future plans.  

This has meant that we’ve been more reactive as a Parent Council in a year where each 6 week gap 

between meetings saw yet more change to adapt to. In the summer we began to try to shift the 

change by focussing discussion on Communication and Community Profile, to hear parents’ views on 

these two areas. We hope for a more settled picture this year and the chance have more of these 

proactive discussions. 

Discussion/feedback groups – a new approach, requested by the school is for Parent Council to 

organise and facilitate occasional small groups enabling the school to gather opinion on proposals or 

on draft documentation before it’s issued more widely. This has proved to be a really successful 

method involving more parents, supporting the school, and contributing to better communication to 

the wider parent forum. 

With this approach becoming a feature we asked for parents/carers to volunteer to be part of a 

Parent Bank – people we can call on to take part in these occasional exercises. As a result, we now 

have a group of 18 parents representing all year groups, and we are always happy to hear from 

others who might take part in this way.  

As any request comes up, we can ask parents from all or some year groups, to offer time if they have 

it to read, comment or take part in a feedback meeting. So far, we’ve organised and facilitated 

meetings relating to: school uniform, S1/2 timetable during lockdown, return to school 

documentation (after lockdown), S4/5/6 leavers information, Pupil Assessment/Exam information 

for 2021/22 and currently the first in what will become a wider fuller consultation on Phase2 (the 

development of the school building).  

Communication – there are a number of channels we have to communicate with parents; our Parent 

Council member list and wider groups reached by the e-bulletin, the Trinity Families facebook group, 

and the Trinity Academy Parent Council website and twitter feed. We put information out in the 

summer to incoming S1 parents through the primary school parent councils, but always need to 

ensure that we are reaching everyone and the best ways to do that. 

Representation / Lobbying – following the announcement of Scottish Government funding for two 

schools in Edinburgh late last year, we wrote to Councillors and our MSP to ensure that the plans for 

Trinity Academy were not eclipsed by this. The Parent Council has worked hard for many years 

lobbying for investment in the school and we had concerns that the Council money earmarked could 

be diverted. Whilst budgets for Phase2 at Trinity (and other capital projects) are to be agreed each 



year, we have been reassured that the planning and design process is underway and we will be 

aiming to involve parents in consultation in the months ahead. In the mean time work on Phase1 

(Bangholm Sports Centre) began in March and is scheduled to be completed before the end of the 

summer term in 2022. There is real progress now in the development of the school and lots more to 

come. 

We’ve had occasional involvement with wider bodies including the National Parent Forum Scotland 

and the North West Parental Engagement Locality Group notably around exam cancellations last 

year and alternative assessment arrangements, to ensure parent views were represented. 

Fundraising – fundraising has quietly gone on this year, particularly through Lisa Cardozo’s steady 

work in keeping the 50/50 Club going. The 50:50 Club is a monthly lottery where 50% of the income 

goes to the winning member and the remainder goes to the school to help buy equipment or finance 

activities for the pupils. Information can be found here. 

http://www.trinityparentcouncil.org.uk/5050-club/ 

We did hold one less-than-quiet event – our entertaining and very tasty online Curry Making with 

Rajni Punn, which raised an amazing £825 towards new equipment for Home Economics. 

We still operate the Trinity Academy Charitable Trust (TACT) which at times offers a more helpful 

vehicle for fundraising (as a charity we can claim gift aid on some items and on donations such as 

those through the curry night). The main campaign that TACT ran was engaging former pupils 

(particularly through the 125th Anniversary Facebook group) in sponsoring the ties which the school 

gives to S1s. This shortlived but highly successful campaign raised over £1000. Thanks to Steve 

Hodgson for coordinating this and to Fiona MacPartland for the concept and sorting out messages 

from former pupils with cards to go to the new S1s.  

TACT also benefits from the sale of donated goods (parents donating goods which we can sell on 

Gumtree and gift aid the proceeds of). Thanks to Kate Watson for working on this.  

During the year, in addition to the amounts described above we have agreed payments of £1489 

(towards Home Ec), £750 towards furnishings for the Enhanced Support Base, and £450 for a 

dishwasher for the science department. 

Thanks to Dave Henderson for his work as Treasurer this year keeping an eye on the various comings 

and goings mentioned above, as well as TACT trustees Steve Hodgson, Michael Carey, Nicola 

Winchester and Liz Blair. Being a trustee is one of a number of volunteer roles we are keen for some 

new people to get involved in, in the coming year and more about these opportunities will follow 

soon. 

End of year survey – at the time of writing we have 120 responses to an end of year survey which 

has the aim of helping us understand how we’re doing, where priorities might lie and seeing who 

might be able to support our work with the school. We’ll report on this at the AGM and make the 

results available more widely afterwards.  

Thanks – my thanks go to people behind the scenes who have helped generally or me personally in 

various ways through the year – some are already mentioned in this report but in addition Morag 

Reid, Matthew Perren, Helen Anderson, Susie Adler, Liz Blair, Fiona Campbell, David Pestell and the 

many parents and carers who’ve taken part in the small group discussions which have greatly helped 

the future work of the school.  

http://www.trinityparentcouncil.org.uk/5050-club/


There are various offers of help from other people sitting within the survey results we’re about to 

look at, but if you have any time at all, often for simple admin tasks, or to comment occasionally on 

proposals, please do let us know  trinityparentcouncil@googlemail.com 

Also if you want to be a member of the Parent Council, rather than simply part of the wider Parent 

Forum then please drop a line to the email above before the AGM on Wed 13th Oct. 

 

Mike Nicholson, Chair, Trinity Academy Parent Council 

 

 

 

Info on Parent Council Membership 

Looking ahead - would you be part of the Parent Council? 

The Parent Council loses a few members each year as children move on from Trinity Academy, so we 
always need some people who are willing to attend our meetings (~6 a year) and comment as and 
when required about issues affecting the Parent Forum.  

(our meetings are open to the whole Parent Forum, but we need some parents willing to formally be 
part of Parent Council in the event of any decision making). 

If you would be interested in being part of the Parent Council in the next year, please email 
trinityparentcouncil@googlemail.com and note what year group your child is in. Many thanks 

Parent Forum (everyone) / Parent Council (voluntary role representing the Parent Forum) 

1. The parents of the pupils in attendance at Trinity Academy constitute the Parent Forum of the 
school. 

2. The Parent Council is a body to represent the Parent Forum and carry out the functions as set out in 
the Parent Council constitution and in the Scottish Schools (Parental Involvement) Act 2006.  

3. The objectives of the Parent Council are:-  

• To work in partnership with the school to create a welcoming school which is inclusive 
for all parents 

• To promote partnership between the school, its pupils, all its parents and 
wider community 

• To report to all parents 
• To develop and engage in activities which support the education and welfare of the 

pupils, including appropriate fund-raising 
• To identify and represent the views of parents on the education provided by the school 

and other matters affecting the education and welfare of pupils. 
 

4. The Parent Council members will be selected for a period of one year after which they may put 
themselves forward for re-selection if they wish. Any parents of a child at the school can volunteer to 
be a member of the Parent Council by submitting a note of interest to the Chair of the Parent Council. 
Any parent can nominate a parent for the Parent Council providing their nominee has given his/her 
agreement. Letters of nomination to be sent to the Chair. 

mailto:trinityparentcouncil@googlemail.com
mailto:trinityparentcouncil@googlemail.com

